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So it things are really ramping up for our committee. And we have. Some working meetings on the
horizon as well as in the near term.

00:11:59.000 --> 00:12:00.000
A board work session, a joint work session with CBRC. Thiq



The other bit of housekeeping is, is linking again and when you have these slides that that I wasn't able to
provide ahead of time, there'll be a link again to our form for questions and answers and you can always
email me with your questions as well.

00:14:49.000 --> 00:15:02.000
So the agenda for this evening includes public meetings training or ethics training with Mary Kane. A
budget development update.

00:15:02.000 --> 00:15:11.000
Our interim superintendent Dr. Sandi Husk is with us already tonight. And we'll be, providing comments in
just a moment.

00:15:11.000 --> 00:15:23.000
And our learning is acceleration leadership, folks are here, Darcy Soda and Christina Howard, and they're
here to provide a program overview and then we'll close for the evening after that.

00:15:23.000 --> 00:15:36.000
So that is an overview of our agenda. And with that, Dr. Husk, if you're ready and it's a good time, I know
that you wanted to provide some comments for CBRC.

00:15:36.000 --> 00:15:37.000
So I'll pass it over to you.

00:15:37.000 --> 00:15:47.000
Sure. Thank you so much. And, I just can't tell you what an amazing adventure it is to be in Portland
Public Schools as the interim superintendent on my fourth week.

00:15:47.000 --> 00:15:56.000
And, I'll tell you a little bit about myself and then I just wanna do a welcome and then when we get to the
end of the budget.

00:15:56.000 --> 00:16:02.000
Permission to make a few comments again. First of all, I'm
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00:19:41.000 --> 00:19:53.000
And it must be accessible to people wishing to attend. So. As tonight we're appearing by virtually
accessible to.

00:19:53.000 --> 00:20:02.000
Almost everyone. So the law that applies, these laws apply to what are called governing bodies of a
public body.

00:20:02.000 --> 00:20:12.000
Portland Public Schools is a public body we are. State funded and we are a public body. Next slide,
please.

00:20:12.000 --> 00:20:22.000
So the question that next comes up. In the next slide.

00:20:22.000 --> 00:20:27.000
Is what is a governing body of a public body.

00:20:27.000 --> 00:20:31.000
And you can continue.

00:20:31.000 --> 00:20:42.000
How they define it in the public laws is 2 or more members of any public body who have the authority to
make decisions for.

00:20:42.000 --> 00:20:51.000
Or the recommendations to a public body on policy or administrations, our governing body. So.

00:20:51.000 --> 00:21:09.000
The school board is a governing body. The superintendent is not. But who are also considered or what
are also considered governing bodies, are committees such as yourself that are authorized to make
decisions for or to advise the school board.

00:21:09.000 --> 00:21:17.000
On areas that they are going to make decisions on. So committees such as yourself are tasked with.

00:21:17.000 --> 00:21:24.000
Gathering information to make recommendations to the school board. That's what makes you a governing
body.

00:21:24.000 --> 00:21:40.000
If you were to make recommendations if you were a different kind of organizations that were that was
tasked to, For example, provide a recommendation to You would not be considered a governing body.

00:21:40.000 --> 00:21:55.000
It's looking at who has who is it whether you are providing information or giving recommendations. To the
person who has the or or entity that has the ultimate decision.

00:21:55.000 --> 00:21:58.000
Next slide, please.

00:21:58.000 --> 00:22:09.000
So the reason that I'm here tonight is because all members of governing body committees are subject to
public meeting laws.

00:22:09.000 --> 00:22:25.000
Because of their, because of the nature of the work they do. This includes the staff who are part of the
committee, but it also includes volunteers, community members, anybody who is part of this committee.

00:22:25.000 --> 00:22:35.000
Next slide, please.
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00:22:35.000 --> 00:22:43.000
These are the governing bodies subject to public meeting laws at the public schools.

00:22:43.000 --> 00:22:47.000
So as you can see here.

00:22:47.000 --> 00:22:51.000
One of our members.

00:22:51.000 --> 00:22:58.000
Next slide, please.

00:22:58.000 --> 00:23:08.000
I touched on this earlier, but public meetings are very prescribed under the law. So as I mentioned, they
must be open to the public.

00:23:08.000 --> 00:23:21.000
There are some exceptions. They're called executive sessions that school board. Will have. That's not
something that typically, the subcommittees would, would engage in.

00:23:21.000 --> 00:23:38.000
The meetings. Must have a quorum to be present for convening. And so, once you have a quorum of
persons in the committee, you have a public meeting.

00:23:38.000 --> 00:23:51.000
So I need to b->и㚘и㚘и㚘ഀnve



Next slide, please.

00:25:34.000 --> 00:25:43.000
One of the things you cannot do in this is what I mentioned earlier is with respect to the emails is you may
not meet in private to deliberate.

00:25:43.000 --> 00:25:58.000
On subjects that that should be deliberated. In front of the public. Right, so engaging in those email
discussions and coming up with the, you know.

00:25:58.000 --> 00:26:08.000
Recommendation outside of the public. Meeting would be a violation of the law.

00:26:08.000 --> 00:26:17.000
So here's my test for you. 3 board members of a 5 member board exchange emails discussing the
upcoming high school boundary changes.

00:26:17.000 --> 00:26:25.000
That the full board will soon bite on. First, the first question you need to ask is, do we have a quorum?

00:26:25.000 --> 00:26:28.000
The answer is yes.

00:26:28.000 --> 00:26:37.000
The discussions of the emails. Are they something that it will ultimately be decided upon by the full board?

00:26:37.000 --> 00:26:46.000
The answer is yes. So the question for is Are you, is it one of those emails where it's, Everyone is
together.

00:26:46.000 --> 00:26:57.000
Those 3 members are talking about it together in which They have created a public meeting.
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00:33:49.000 --> 00:33:54.000
Pleas



00:36:31.000 --> 00:36:33.000
And I think you're muted.

00:36:33.000 --> 00:36:40.000
Yeah, it's more of an observation. Mary, I noticed on one slide where you listed.

00:36:40.000 --> 00:36:51.000
The committees that are subject to. Public meeting law and you mentioned the Jefferson designed. Thing
but, but a group that but you didn't.

00:36:51.000 --> 00:37:04.000
List, the item b well, so. Barnett, design advisory group or the one for Cleveland High School, or are they
not public energies?

00:37:04.000 --> 00:37:14.000
Well the I. So I was not aware that they I didn't realize we had those so that they may well be.

00:37:14.000 --> 00:37:26.000
Let me go back and check on that. Thank you. I was aware of the Jefferson one because it's been
ongoing for the, these newer.

00:37:26.000 --> 00:37:28.000
They're definitely newer. And Okay.

00:37:28.000 --> 00:37:40.000
Okay. So I, I will, I may have to amend my PowerPoint.

00:37:40.000 --> 00:37:41.000
Thank you.

00:37:41.000 --> 00:37:43.000
Thank you, Mary. I can I can follow up with you. Offline about those 2 work groups.

00:37:43.000 --> 00:37:47.000
For those 2. Committees.

00:37:47.000 --> 00:37:51.000
Thanks.

00:37:51.000 --> 00:37:55.000
Thank you. Great to start to hand up. I think that was your question beforehand and this was a different
one.

00:37:55.000 --> 00:38:03.000
So anyone else who has sent up a

00:38:03.000 --> 00:38:08.000
Oh, honesty, Chris. Chris, do you have another question?

00:38:08.000 --> 00:38:13.000
I don't. It does that my hand is not raised on my side so I apologize.

00:38:13.000 --> 00:38:14.000
Okay.

00:38:14.000 --> 00:38:24.000
Oh, yeah, and that's done for some reason. Okay, well, this things happen.

00:38:24.000 --> 00:38:27.000
Yes, I'm, and you're gonna press the question as well.

00:38:27.000 --> 00:38:33.000
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00:48:07.000 --> 00:48:19.000
And I think that what happens when we go through these processes is we have a lot of public dialogue,
we race to make sure that we help people understand what the impact will be.

00:48:19.000 --> 00:48:28.000
On schools, on kids, on central offices. It's a very tight timeline. And then my hope would be.

00:48:28.000 --> 00:48:35.000
That we will begin to gear up for the next school year's budget. Right away. And I think that was the intent
this year.

00:48:35.000 --> 00:48:43.000
I just think the strike and then the the ice storm really disrupted the process. Because next year is going
to be a very challenging year.

00:48:43.000 --> 00:48:51.000
And as I'm sure you know, but we'll get through it. And the thing to me that's really important is when
we're on the other side of it as a community.

00:48:51.000 --> 00:49:05.000
How do we how do we feel about :

H

o



00:50:00.000 --> 00:50:04.000
I don't see any.

00:50:04.000 --> 00:50:09.000
No, I, I, I think your hand, stood up, but, if you mind, bring it on.

00:50:09.000 --> 00:50:14.000
Yeah, no problem.

00:50:14.000 --> 00:50:15.000
Okay, I'm gonna keep my, I'm gonna turn my camera off. I'm gonna take the parent call as soon as it
comes through and then I'll come back and see where we are on the presentation.

00:50:15.000 --> 00:50:24.000
Any other questions? Thank you. I think that's Sounds great.

00:50:24.000 --> 00:50:25.000
Thank you.

00:50:25.000 --> 00:50:30.000
Perfect. Thank you, Cindy.

00:50:30.000 --> 00:50:46.000
So. We have, content prepared for you tonight. Our initial slides are shedding sunlight on How data and
stakeholders are engaged, in form.

00:50:46.000 --> 00:50:55.000
The difficult budget decisions. As you're aware, from working on CBRC or maybe being aware of CBRC if
you are a new member this year.

00:50:55.000 --> 00:51:10.000
Community feedback has been important, informing and validating budget decisions. Especially as we've
seen the CBRC report from prior year informing budget decisions as we went through our budget
amendment process.

00:51:10.000 --> 00:51:27.000
And so that is an example of engaging stakeholders and qualitative community data to inform our budget
decisions. And more generally wanted to shed light on how budget decisions are made.

00:51:27.000 --> 00:51:38.000
When you have access to this deck, there will be a link. To, our PPS priorities, our strategic plan, our
board goals and our vision.

00:51:38.000 --> 00:51:45.000
And these priorities must be centered when making budget decisions, especially when we're facing a
budget shortfall that requires large reductions.

00:51:45.000 --> 00:51:58.000
One of the earliest phases in the budget decision-making process at this district is designing the core
requirements for schools to comply.

00:51:58.000 --> 00:52:13.000
Including contractual needs and the district's priorities. This is sometimes called the for program
handbook and so you might hear that named in board meetings or when staff are presenting information.

00:52:13.000 --> 00:52:25.000
So this is an actual document. That includes the requirements for school staffing. Going into budgeting
this year.

00:52:25.000 --> 00:52:37.000
Aware of the 30 million dollar gap that we're seeking to close. The team analyzed the overall system of
school-based supports.
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00:52:37.000 --> 00:52:44.000
Which included central and school based positions or, like any other allocation, solar based allocations.

00:52:44.000 --> 00:52:54.000
And found some redundancies. And a goal for this year was to be more strategic and more specific about
allocations to schools that need additional supports.

00:52:54.000 --> 00:53:07.000
So when we're in lean times where when we're in a constraint budget environment or a reduction budget
environment isolating the core requirements from additional investments becomes quite important.

00:53:07.000 --> 00:53:23.000
And investments beyond core requirements. Are evaluated and data is engaged to understand more
about. The investments. So We're seeking to understand the intention of the program and its orientation
to schools.

00:53:23.000 --> 00:53:34.000
So like Dr. Husk said, centering students, putting students first in schools first. We're asking the question,
is the program impacting students?

00:53:34.000 --> 00:53:46.000
And secondly, engaging with the folds in the program, understanding if the program has been �娀h蠀fbeen �娀
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00:55:34.000 --> 00:55:45.000
Quite a lengthy survey. And the survey focused on school-based staffing. Central supports and long term
planning.

00:55:45.000 --> 00:55:54.000
The findings were analyzed and by some evaluators on our research assessment and accountability
team. And.

00:55:54.000 --> 00:56:13.000
In narrative responses and closed responses we found. Close alignment. So that means when we ask
them close questions and multiple choice or ranking, we saw that that was affirmed in the comments that
we saw from them in narrative.

00:56:13.000 --> 0�t









That's easy.

01:07:34.000 --> 01:07:41.000
Alright, is it down now?

01:07:41.000 --> 01:07:42.000
Okay.

01:07:42.000 --> 01:07:47.000
Yes, I think this was respect to, I don't know if you have more questions or not.

01:07:47.000 --> 01:07:48.000
Yeah, I'll just have one more question.

01:07:48.000 --> 01:07:52.000
Okay. Yeah, yeah, so yeah, sorry, go ahead.

01:07:52.000 --> 01:08:10.000
Yeah, so, I know you can't give any details on what. Particular stab was gonna be reduced in central
office but I'm curious to know what direct sense of what conversations, have you guys been discussing in
the direct sense, right?

01:08:10.000 --> 01:08:23.000
But if they're going to be more like, for example, and central office, they're stomp, and this is that focus on
teaching their learning, and stuff, you know, and, things like that.

01:08:23.000 --> 01:08:39.000
There's other things that come up over to arms, other alternate, I'm just curious of what type of what
department, so what type of areas were you guys thinking about what type of what department or what
type of areas were you guys thinking about in the compensation class.

01:08:39.000 --> 01:08:43.000
And Mr. Cruz, this is Sandy Husk. I'm back in the meeting now.

01:08:43.000 --> 01:08:49.000
We always try to start with the departments. We try to look at the function of the department.

01:08:49.000 --> 01:09:01.000
And reduce administrative and administrative overhead as much as we can. But there are some times
when we do that depending on the department, the best example most recently is special education.

01:09:01.000 --> 01:09:10.000
Because those cuts have already been announced even though their budgets are at the central office and
they're not teaching students during the day.

01:09:10.000 --> 01:09:11.000
So even when we reduce overhead at the administrative level, it does sometimes have an impact at the
school level.

01:09:11.000 --> 01:09:25.000
The hard thing about this is after a 40 million reduction last year. You can't get 30 million out of central
office.

01:09:25.000 --> 01:09:33.000
It's just not there. So I hope that answers
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I'm wondering, do we have specifics on what the staff reduction in terms of like personnel numbers is
going to look like and then in comparison to the central budget reductions numbers and kind of including
in that.

01:12:14.000 --> 01:12:26.000
Is this a part of the superintendents kind of overall budget? Would that be something that CBRC is looking
over and making comments on?

01:12:26.000 --> 01:12:37.000
Right. So just to in case this wasn't clear, the 2 boxes where it says staff reductions and non-personnel
reductions, the 13 to 15.

01:12:37.000 --> 01:12:49.000
And the 2 million those are those are you know very broad breakp

u







But, definitely not the majority.

01:21:20.000 --> 01:21:22.000
Thank you.

01:21:22.000 --> 01:21:28.000
Okay, I think that's all. Everyone, I, just want to look at the time.

01:21:28.000 --> 01:21:33.000
It's, it's about quarter to 7. We have like one more item on our. And I think it seems like there's more
slides here.

01:21:33.000 --> 01:21:42.000
So should we continue with this part here or someni eiondeshike.
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01:23:40.000 --> 01:23:54.000
How our budget is reflected in our strategic plan our community vision and our board goals. What our
challenges are for this upcoming year and key upcoming dates as well.

01:23:54.000 --> 01:24:07.000
And there will be community information sessions in April and May. And so we'll get those details. To you
all soon.

01:24:07.000 --> 01:24:23.000
Thanks, you know. I can run through these dates and there are quite a lot of them like, Young mentioned
we this the activity is really ramping up for CBRC and our board and communities as we get more
information about the budget.

01:24:23.000 --> 01:24:30.000
So our next engagement is on Tuesday, this coming Tuesday, March, the nineteenth. That's our CBRC
and board work session.

01:24:30.000 --> 01:24:51.000
I have another slide with some more. Specific information on, what that will look like. Like I said, we have
3 working meetings in April or already set aside to prepare the local option levy report and the proposed
budget review.

01:24:51.000 --> 01:24:59.000
Again, we'll have some community information sessions in April and May to share information with the
community.

01:24:59.000 --> 01:25:08.000
And just support their engagement. On April, the 20 third, our proposed budget will be presented to the
board.

01:25:08.000 --> 01:25:16.000
So our superintendent's proposed budget will be presented at the regular board meeting on April, the 20
third.

01:25:16.000 --> 01:25:30.000
And then May first is a formal community engagement or public comment session which our board will
conduct to hear public comment on the proposed budget.

01:25:30.000 --> 01:25:41.000
Following that, we have the CBRCs report presented to the board and there will also be time for
discussion in a work session format.

01:25:41.000 --> 01:26:01.000
On May fourteenth. We've held time for a tentative board budget work session if needed. And then, our
budget will move into its second phase, which is the approved budget and we'll have an approved budget
hearing on May 20 first.

01:26:01.000 --> 01:26:06.000
Following that. We the approved budget. Needs to be certified by the tax supervising and conservation
commission or TSCC.

01:26:06.000 --> 01:26:21.000
So TSCC will review the approved budget. And we'll certify it that has to happen before we can adopt the
budget.

01:26:21.000 --> 01:26:27.000
And so that hearing is happening on June eleventh and then the adopted budget hearing where it will be
voted on by our board.

01:26:27.000 --> 01:26:38.000
Will have also happen on June eleventh, immediately or I think 30 min after the TFCC hearing on that.
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01:26:38.000 --> 01:26:51.000
So those are the states. And the, in terms of preparing for the engagement coming up on Tuesday, March
nineteenth.

01:26:51.000 --> 01:27:01.000
This is an evening engagement and the goals of the session are sharing updates on developing the
proposed budget.

01:27:01.000 --> 01:27:09.000
The content will actually be similar to what was shared tonight. So you have a o阅؀
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01:29:25.000 --> 01:29:26.000
Okay, have fun, Grace.

01:29:26.000 --> 01:29:27.000
Thanks.

01:29:27.000 --> 01:29:31.000
So thank you, was all very helpful information and I'll watch the video and read the slides. Thank you.

01:29:31.000 --> 01:29:32.000
Thank you.

01:29:32.000 --> 01:29:42.000
Thank you. Are there any questions about the, these last slides, the timeline? I have one, I'll





01:34:32.000 --> 01:34:44.000
And so we're excited to be able to continue summer acceleration and high usage tutoring with our early怀



01:37:31.000 --> 01:37:35.000
We're excited to be moving that work, into our earlier grades with support from the early literacy.

01:37:35.000 --> 01:37:40.000
Success Grant Funds. And so right now we're working to develop materials that are aligned with our core
curriculum.

01:37:40.000 --> 01:38:04.000
For first and second grade and, that will be starting using those materials this spring, with a small pilot just
to work out any you know, any adjustments that need to be made and then moving that work forward into
next year, starting in the fall.

01:38:04.000 --> 01:38:14.000
Will also be, doing some one on one tutoring for students. With, a remote plan that will be doing over the
summer.

01:38:14.000 --> 01:38:23.000
So we're excited to report back out on that and see how we might be able to implement that into our
school year plans next year.

01:38:23.000 --> 01:38:29.000
And if the next slide.

01:38:29.000 --> 01:38:30.000
So, one of the recommendations of, this group was to prioritize early learning.

01:38:30.000 --> 01:38:36.000
Support with our learning acceleration instructional specialists. And we're shifting that a little bit.

01:38:36.000 --> 01:38:48.000
So we've we're really fortunate to have that program for the last 2 years with that limited Esser funding
and we've gotten a lot of great learning out of that.

01:38:48.000 --> 01:38:57.000
And a lot of really wonderful work. And so with our investments from the early literacy success grant,
we're going to be able to continue that work, just in a couple of different ways.

01:38:57.000 --> 01:39:06.000
One of those investments is through the science of reading professional development that will provide
over the next 3 years.

01:39:06.000 --> 01:39:28.000
Professional learning for all of our K 5 and K 8 buildings. To ensure that all of our staff is well educated in
the science of reading and has that support to bridge that learning to, the core curriculum that we have
adopted and then into classroom instruction.

01:39:28.000 --> 01:39:37.000
And along with that will be hiring some early literacy success coaches to help lift that work and apply that
learning.

01:39:37.000 --> 01:39:42.000
And then we also will have a total of 78 school based centrally supported interventionists who will be
working directly with students who need tier 3 support.

01:39:42.000 --> 01:40:09.000
So All of these initiatives in our early literacy support. Programs are informed by the learning that we have
had over the last couple of years with our learning acceleration instructional specialists and this new
funding has allowable expenses that help us continue that work.

01:40:09.000 --> 01:40:22.000
Under new umbrellas and, with, you know, some, additional differentiation for our professional
development and coaching pieces.
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01:40:22.000 --> 01:40:30.000
Alright, I think that that brings us to the end of our slides and I'm happy to answer any questions.

01:40:30.000 --> 01:40:39.000
That you might have. I know, Christimᄀ
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01:43:19.000 --> 01:43:28.000
Okay, do we expect that to continue? Here. 2 year is that what the state seems to be wanting to do or can
you tell?

01:43:28.000 --> 01:43:37.000
We don't venture to guess beyond what they've told us for certain, but, we, do know that it will be in place
for the next 2 by a.

01:43:37.000 --> 01:43:41.000
Okay, thank you.

01:43:41.000 --> 01:43:47.000
So they will not be hit by, yeah, the budget cuts. Which is nice.

01:43:47.000 --> 01:44:09.000
These funds do allow us to continue these investments. And, within a really dedicated and targeted way,
the parameters of the grants are very specific and require the district to use the funds in very targeted in
very specific ways so that helps continue that work forward.

01:44:09.000 --> 01:44:13.000
Yes.

01:44:13.000 --> 01:44:20.000
I think.

01:44:20.000 --> 01:44:22.000
Gotcha.

01:44:22.000 --> 01:44:34.000
I just thought I would help, Patty. What the legislature did when they enacted that, a special program.

01:44:34.000 --> 01:44:44.000
That freed up the district funds that were previously allocated for this purpose. Be used elsewhere but.

01:44:44.000 --> 01:44:48.000
Where.

01:44:48.000 --> 01:45:00.000
Good, thank you.

01:45:00.000 --> 01:45:04.000
Any other comments or questions?

01:45:04.000 --> 01:45:09.000
Let's see.

01:45:09.000 --> 01:45:13.000
Okay, good. Well, thank you so much for the presentation.

01:45:13.000 --> 01:45:16.000
Thank you.

01:45:16.000 --> 01:45:25.000
Yeah, thanks. I wanted to echo that. Gratitude. Thank you so much for grouping here and sharing with the
community.

01:45:25.000 --> 01:45:40.000
Okay. And then with that there is no weather content. I did, one I mentioned before, we close, that we
have, we do have Q&A, like I mentioned, I'm relinking the form to our Google form for questions and
answers.
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01:48:23.000 --> 01:48:29.000
Thank you. Roger, you're the comment or question.

01:48:29.000 --> 01:48:41.000
Comment only. Darcy, you, might want to correct the the opening slide on your presentation, the acronym
CBRC.

01:48:41.000 --> 01:48:43.000
Is incorrect.

01:48:43.000 --> 01:48:49.000
Hi, I ap㌳00
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Yeah, yeah, so I think I think all done. Thank you everyone for


